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Context to the nugget conversation

Jeffrey speaks about how we need to be careful about how we signal our warmth vs how we project
our competence especially in situations where people are meeting you for the first time.

Transcription
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Deepak Jayaraman (DJ): The other theme that came up which caught my attention was warmth
versus competence. One of the themes | am curious about is how leaders navigate transitions, and
one of the transition situations is when you start a new role in a company. Very often, | get into
discussions with leaders about how they need to think about, you know, Michael Watkins of IMD,
who has done a lot of thinking in this space, talks about the arrival posture, you know, how people
perceive you as you come in. What is your take? Amy Cuddy says, warmth first and Bob Cialdini says
competence first, so | was trying to make sense of the two and get some perspectives on how you
think about the two.

Jeffrey Pfeffer (JP): Well, it is ironic that Amy Cuddy would say warmth first because of course she
did the research with Susan Fisk that talks about the trade-off between warmth and competence. |
would say competence first. | agree with my friend Bob Cialdini. | think he is wise on this.

DJ: And can you bring it to life for us in the way it plays out in people's lives and the kinds of
mistakes you see people making?

JP: The mistakes that people make go to the discussion we were just having. So Herminia Ibarra, now
teaches at London Business School, has an article in the Harvard Business Review about authenticity
for many years ago in which a woman is appointed to a leadership role in a pharmaceutical firm and
the woman who suffers a little bit of imposter syndrome or whatever goes in and basically tells the
people that she has now been appointed to lead, that she is not sure kind of why she got the job and
she is not sure that she is really going to be good at the job and basically signals a bunch of self-
disclosure of ‘vulnerability’ and of course, it did not work out well for her. Don Quixote is a lovely
figure in literature, but to say Deepak, you are engaged in a quixotic endeavor, is not going to be a
compliment. People want to associate with winners, people want to associate with success. Nobody
says, oh my God, this company is going bankrupt, we need to give them more money, | need to go
work for them because | can turn them around. People want to be associated, and you see this again
to use name that has already come up with Donald Trump. Many of the Never Trumpers, once he
became President, said, oh, | guess | changed my mind. People want to be associated with power
and success. And so, to the extent you do not convey power and the likelihood of your success,
people are not going to want to work with you or for you, people will leave the organization, etc. So,
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it is kind of the, sometimes, this is called the flywheel effect which can operate in a positive or a
negative direction, and | am sure in your experience, you have seen both.

Reflections from Deepak Jayaraman

DJ: Thank you for listening. For more please visit playtopotential.com

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Settling into a New Context: Figuring out “where to go” is only a part of the challenge for leaders in
transition. How you land effectively in a new context is as critical. Hair line cracks often become full
blown fractures if not attended to carefully. Leaders talk about some key lessons Individuals could
bear in mind as they transition across contexts (Army to Business world, US to India, MNC to Family
Business, Consulting to Industry/Investing etc.) You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Jeffrey Pfeffer - Nuggets

e 98.01 Jeffrey Pfeffer - Autonomy vs Power

e 98.02 Jeffrey Pfeffer - Power and Value Neutrality

e 98.03 Jeffrey Pfeffer - Implication of being judgmental

o 98.04 Jeffrey Pfeffer - Projecting Power vs Humility

e 98.05 Jeffrey Pfeffer - Higher Power and Poorer Signals

e 98.06 Jeffrey Pfeffer - Vulnerability and Power

e 98.07 Jeffrey Pfeffer - True to which Self?

e 98.08 Jeffrey Pfeffer - Warmth Vs Competence

o 98.09 Jeffrey Pfeffer - IKEA effect and Escalation of Commitment
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About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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