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Context to the nugget conversation

Stephen speaks about how we can lead from a paradigm of ‘Trust and Inspire’ but choose to go
‘Command and Control’ in the moment depending on the context in front of us. He goes on to speak
about how the people around us would experience the same action very differently depending on
the paradigm we come from.

Transcription
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Deepak Jayaraman (DJ): And the last thing | wanted to explore before we wrap up Stephen was just;
you say that you could be command and control in the moment but you could still be trust and
inspire in terms of paradigm and you make the distinction between what is the paradigm and what is
the tactical manifestation of your leadership style. So, can you unpack that distinction for us?

Stephen M. R. Covey (SC): Yeah, let me put it this way, in essence, trust and inspire is not so much the
true opposite of command and control, it is more like a third alternative. Look at it this way, if
command and control is excessively hands-on, the opposite of that might be more aptly described
abdicate and abandon, that is excessively hands-off, there is no leadership there, there is no vision,
no direction, it is just complete, hey, whatever happens and | think trust and inspire is hand in hand.
So the premise is this, a trust and inspire leader can be strong without being forceful, a trust and
inspire leader can be authoritative without being authoritarian, a trust and inspire leader can be
decisive without being exclusionary, a trust and inspire leader can be visionary without being isolating,
a trust and inspire leader can be detail-oriented without being distrusting and a trust and inspire
leader can be in charge and have control without being controlling. So it is kind of a third alternative
that enables you, so you can, in the moment, do what is appropriate because | have had people say,
well, Stephen, | have got to go command and control right now because, | am a trust and inspire person
a leader but quarterly earnings are due next week and | have got to just go command and control to
get it done. And | am saying, you can take action, strong decisive action and still be trust and inspire.
And if a child, if you are a parent and you build it, you are a trust and inspire parent with your kids,
you care about them, you love them, you are trying to help them grow and develop, you see them as
human beings and you have a stewardship for them, if your three-year-old runs into the street with
cars, you are not going to say, well, | trust that they are going to see the car and they will know to turn
around and come back, now you are going to just go in there and grab them and pull them out, so that
action might look and appear like command and control but | am saying, when you are trust and inspire
in your paradigm, your heart, those actions are not command and control, that is what this situation
needed. You have to just take decisive action and pull them out but how they look and feel about that
is different because they know your love and care and concern for them, whereas if they felt like you
were just a thing to them that you did not really love and care for them, then when you pull them out,
they might feel like that was almost abusive or, you know, this and that, they interpret it differently.
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And the whole point is that, we can still be decisive and strong in a trust and inspire paradigm and too
often, it gets kind of labelled as this is slow, this is soft, this is weak, takes too long and | am saying,
no, you can be authoritative without being authoritarian, it is a better way to lead. And we can take
the needed action and if there is time constraints, you can move fast and still be trust and inspire
because you have built the relationship, you have involved people but there might be some situations
where we do not have time to make all these decisions, so | am going to move ahead with this but you
know why | am doing it, you interpret it completely differently, it was what was needed in the moment
but we are partners and that is what a partner does as opposed to | work for you and that is what you
do, you just do everything yourself instead of involve us. So, it is just a different interpretation of
everything you might do. So, | do not think there is ever a time we have to be command and control.
You can be trust and inspire, including taking decisive fast action when that is what the situation calls
for.

Reflections from Deepak Jayaraman

DJ: | love the distinction Stephen makes about the paradigm and the action. The paradigm, | guess is
about having a set of underlying beliefs which determines how we engage with the people around
us. What also struck me was that the way people see our actions is determined not so much by the
action itself but the underlying beliefs we hold about them over a period of time. The same action
could be interpreted so differently depending on how we have engaged with them over a period of
time. | think this was a very nuanced and helpful distinction.

Thank you for listening.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE
Context based Leadership: You can access the playlist here.

Mindfulness: Given we live in a world with exponential increase in content creation and with firms
like Google, Facebook, Amazon and Apple vying for our attention, it is quite hard to reclaim our own
space and attention. In this context, being mindful could be a key differentiator and a competitive
advantage. Some leaders talk about how they created that space for themselves amidst the noise.
You can access the playlist here.

Building Trust: Becoming a Trusted Advisor is often the holy grail for a lot of Business Advisors. This
issue is as relevant for businesses as they think about how their consumers interact with their brand.
Leaders talk about what it takes to build trust with an individual. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION
Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than

1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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. Covey - Trust and Inspire at scale

. Covey - The Trust Equation
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About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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